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1. fanilsravAuazaauiuanuadnIsusunsANAaLiaInIgsA

1.1 fitnun1sUSINsANUAaLTaIN1EsAR
AsUIMINTANNALTaINI9E5AR A wWUIN1TUAITATVUAUTELNE INATHIU WALATLUIUNTTVINIIULRIAVANT Wialw
Fulanlunsdiifimenisaldvinlvinnsufidnnsviaanedn asdnstsanansasfiunistinisuinisatvsaiaslunadmungan
1.2 YaaiszavaaasnisusunsanusalilaInegsaa

o oo

U3 WS Suad e (uwnau) saldiizenin “usEn” seiudasWaiunsruunisuiuns ausaiiaeid
ssdngua TeafiihvinaaaanansenuiianaiaduannmamisalfaRidviaragenasanisnaateinuadnszIuais naasouai
warnslviusaiszasuidnaile ununisusmsanusaiiasniegsAahivieusseyignsadussuuansaumawingy wefonosouiu
WDimbaeudunsadaugsnssuidday (Critical Business Functions) iiadfifienuaiuaiseyniunaussiv laatesiagy ed
YaniseavduasnisudmsanusaiiiasnegsAasusassl e dodl

(1) asszaznarlunmsugausdnlunistviuinig
(2) us¥wnasandunrsnfugsnssulaativilndaialastasiaiRmuisanatandeanniuaaisel
naausinlunisdfiitiag
(3) dfamnudawiadananissitiiunuaacuiEn Mara'ldfuanwanisalfaRiaAdonatvussin dav
eI TUINU
4) ilasdunsdadaidos uazawwarizasudsEv
1.3 AUAAADINTTUZUNTAMUADLTDINTIESAR

szuuAsussANNsaliasnegsAiflssdnna Usvnavlilsiaasimlsznauvdniid ey ot
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U 1
avAlsgnaundnlunisusmisanusatilasniegsia

WalvnsuimsanusaliiasniegsAadssnaylidnasdilssnaundntiredu visvsassfiunslvifinssuiunns
unsumsanusaiiasniegsaadod

1.3.1 asussdiuanudae (Risk Assessment) dsznausla AN5ILATIEU LasUsELiUTAUAMUTULIIUDY
ANULEEY uazandauriadey Taadfefonanseny uaranuiazilurasvanisaliianaasindu

1.3.2 asiesgrinansenuniegsia (Business Impact Assessment) Ussnausian1sitasey uagissifiuna
m'smn:nnmsvrqmm&nmaﬁsﬁqﬁmaLﬁﬂﬁuﬁnwﬁmﬁmqﬁmoq ADIUTEHN

1.3.3  asAmuanagnslunisusuisadnusaiiiaoniegsaa (Busmess Contlnwty Management Strategy
Development) Usznaudaa A1sAIvuANIOLEanaaInaENENsFAUAITAITINN UMY aY vRazhaananudes wagNaug
garunsalannnanIsalianda

1.3.4 nsdavinukunsusmsausaiiasniegsia (Business Continuity Management Plan Development
) alWldununisudmisainusaliiaoniegsiaiasauaaugsnssuouiaide Taansivuaduaausaasidaanissiiiunnsi
Fuflu wiathalvgsnssunuiddyannsaduiulsadosaias wiandunsnfunsislunaiunsay

1.3.5 miﬁlnansuLf“imﬁuLmumsu%msm'msial,ﬁaowmﬁsﬁa (Business Continuity Management Plan
Training) WatkaunsaNuFviuAF minAR A s damudsunuInming wazanuufauay nuviendulaunsalfidau
ifumawuaauwumsu%msm'msiat,ﬁaamoqsﬁa"lsf
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3) wlaunanisudisanunatlasniegsia

1.3.6  nsveadauukuniIsusMIsAINsaLfiaoniegsAa (Business Continuity Management Plan Testing)
Walviussv sulainuaunisudmsanusatiiasanunsainandfialalease uazaseauinnlssaeainely

1.3.7  avsmumusaunisudmnsanusaiiiasniegsia (Business Continuity Management Plan Maintenance
) Wialviuddn fnsmumusaunisuimsanusaiiasniegsiamelinsuldauwlas it dgyuacasdns tialvisiulainuwunis
wmsanusaliasmegsAaaiuisainld il §ial6ase wasiuaiaasiaua

1.3.8  a1su3uislusunsunisusuisaiusaiilasniegsia (Business Continuity Management Program
Management) tflun1susnisinnis sudenisfamunanislfiforunszuiuniseng aasununsusmisanusatiaoniegsian
aamernesiu Widlulladefilsednéna uazlssdndawatnosaciiae

1.3.9  aseanadauukunsuisanuaaiiasniegsia (Business Continuity Management Plan Audit) ilu
AsdauMuavaxse Walviussn (dafuin AsTUIUNSAIALQUANITUIMIsANGaLdasnegsARaILEEN Mafinsaifiunis
atofidsz@ndna wavdstdndawatraisonalunisilasfuanudavng Maradaduainnaisuaausinzanisafiunismegsaa

awsaldiduanenszinunismsusmsanusaiasmiegsia

B s mssvdevernn vy Feransen’s

s maffs

Tonasd e dfwnz nBng

2. n3%imaevesn

6. onuunssyww

avunranancifoe 3. s mwnnzgns

1

ng B luea3utna

o,

A

snfzimisy

5. nmRnavsaifendy Q

WHHA YIRS

f2iSiginm qah

rafizamizg Ba

2 o .
2. ASZUNUNISANSUIUISANUADLTAININGSFAR

2.1 msdszdiuanudes

2.1.1 msﬂsmﬁummtﬁmtﬂuifumauﬁﬁmwshﬁng uarinasiannudnsauasnisuinisaNusaiiaonig
g5fia nslsudiu wdanisinaasanudng (Threat Scenario) Mhitingan aravitliukunsudsausatiasmaanuauysal
6

2.1.2  u3HEnm mschaaamwLﬁ'ﬂoﬁﬁuuﬂﬁumwLﬂuvlﬂiﬁa;aﬁwm‘tmﬁnqumm&n‘tunszmumsmo
533 uavdsnasanNuAaniouasgnd (MegnArnaluudsv uasgndinauanu3im)

2.1.3  eanudes waatnanITaisause (Threat) mmsmnmmuiwmusﬂuun ezmswmmmmsmﬁtﬁmmnms
fAan1sse ﬂuﬂ‘ﬁﬁmoﬁssmjm wazdagvnnsuinaiinnauiilinas dousnarsiaszrianuides Taajottiun1siiaIsani
nansznuviAndusandnsoed uazusn1suasud¥n uazanuinay Lﬂumaomsmnmumaommmsmmwmamuu

2.1.4  astssdivanudasaisriudoraiud wazassalina Taga1aRasanmansalinaadfisuusIian
a iy ansalfinaay wiansgaldaniineiu

2.2 ANFILATIEUNANTENUNIVNESAR
2.2.1  uiEweafiunisdseifiunansenun1egsia (Business Impact Analysis) sian@asfiaied wazusnisuas
U3 WilaszysInsTnauiadny Anuduiusseninomihasuaaly uazanauan Aanssy wiansvanunisadnolaadronileriana
AalilAnnsvigatzdnaisaiiunns (Single Point of Failure) szaznainaasiiiiuouvinaniu'ls (Maximum allowable downtime :
MAO) uazarduanuadey uazsvazian (Priority and Timeframes) Milalunisfiungsnssuoiuiddrdey audeninannsenen uay
TAs9as19NUsIY (Infrastructure) mauﬂumams’tunsms"tnmuﬂnnwaa‘uswm Wotl “53nsu9uiidday” (Mission Critical
Activities) nunafie g3nssuuiddgyAsasdfiunisaaldszasnaiianda (T|me -Critical Activities) Taavinnfinisvigazedn ag

PP

AonallAaANULEEUNE LAZHARATINUFADLZEHN aEI'NSHLL‘S\'JE\NQ@iuﬁ'JOiSM'J'N'Ju‘VILﬂ@t%ﬁ]ﬂ']‘imﬂtl'ﬂ‘ﬂG] wagiusiaun
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B) ulaunansudnrisauGailasniessna

2.2.2  MMienzdRansznunegsia msiiansanasdilsenaulvinsauaauiie 2 6 sa'lild
(1) w&asfouad Ltayu‘s‘msmaau%ﬁm
(2) wbanuiAedasuasuisin (‘smmvimumumﬂuuauuﬂumwﬁsna)

2.2.3  wihagsAadoifluinzaindadurizasusin dassnfiunissrugsnssuauiiddey anuduiugsening
witaunaly uazaauan Nudeandausien luvirelandadaad (Product Value Chain) wagvinnisanassindufuniaaeui
sTuguuIUMIgsAaTAIda luFasen9g Aoleiud seduaudss nanseny warszagnaMgaa L iuuuuga i aansu e
wnusEn ndusiasngasiifiunis (Maximum Allowable Outage : MAO) sraiziianlunisisan@unisenifiueiu (Recovery Time
Objectives : RTO) waztiayaigsAasaulvigaude'ls (Recovery Point Objectives : RPO)

2.2.4  us¥w dnflunisiesisinansenumegsiadiviundndaaididadulni Taetvdadugiunisna
AszunuNTuaInIsuaaylGndndauailnui (New Product Approval Process)

2.2.5 ilafedidasiarsanlunnsaiviua MAO, RTO wuae RPO ‘léun

(1) wWansenNUUINITRLAALIN-AI1UNTTLIU aART fai&uv LRYAIUNYUUY LRE nHAativAuuay
nieuiAugua

(2) AnanwaasTAsIRFIINUSIU LazsTULARILSEHN ot Aty

(3) anudlulilddumadauasnagnsnisgdunissndunuimvangau

(4) sunusadnagnsiazlilunsgaunissnfiiuuivangau

2.2.6 M5UsEfiuNanNsENUNI9EIAERINTUIRANTENLADINTULAALI NG aNA AT uaivadusEn aaledic

i dofl
. - . . udlaud sunuuna/Aafnuauay
fuN5LIU fuxnA" sudaLde o e
(Financial Impact) (Customer Impact) (Reputation Impact) mhumnugua
(Legal/Regulatory Impact)
ANudavnaiiaduy HANSENUNAINAGANIT | HanTenUARInasadalde | us¥nlia1u1salfidaiy
fowansenusatuils | Wusnsungnen wda msvin | zasusdn Woludseina uas | nguune sudey dafedy wia
AWANY KIDIUARUDIUIEN | §INTTUUDIUIEN f1vdseina Woil saude | nguaaiaiuasnilaeuiA1Ay
Wauafuaswiaouiady | quaulouny wagseidouigufus
AULAFIAI n3aANTTUUDY
UIEN
2.2.7 as¥nadunansEnuasawunlanily 5 sedu dolaun
s¥6U 5 = wWansEMUatYEusITiae (Catastrophic)
s¥aU 4 WansENuatingawsd (Major)
526U 3 nansenuvifiansyadeyatinode (Significant)
5¥6U 2 nansenuvifiansyandey (Important)
sedu 1 = wansznuvifiansvadeulusedusa (Low)

2.2.8 saagtdanuadninairilunsiaa1dunIsitATIsuNanIenunIvgsia Taadvuali aalgassunns
UBWITANNLELY WrIaKUIMITsTALgIT laTunauvung susallfauudasngiaaaidenad'laauanumunssy

23 ASAMUANALNSAIUNISUSINSANGALTaININESAR
2.3.1  nsWannnagnsdunsuimsanusaliiasn1egsia finglszaedidadiivuanisidanaasnagnsansg
Aunssnfiuauriuangay tiahaananudn waznaugaaIunIsalanaNIsalAanda
2.3.2  WiegsAa LRSI URRTURYUINUNIIEIAR SuAnraudanisszynioidanuadnagnsnisifunis
snflusuidngauainansaifaiieg aims”uwﬁmﬁmsz/i‘«ffaar;j'Luﬂ'mﬁuﬁmﬂaumaouuauﬁsﬁa
2.3.3 mhuﬁ_sﬁaGhLﬁun'rmnl"aa'ajﬂmaomoLﬁannaqmﬁmsrjﬁuz\im%’uwé‘mﬁ’mﬂﬂqfoagi‘i,umm%’nﬁmjaumaa
winagsaatiug sffas’mﬁomsﬁmsmwLﬁaﬁmnmﬁﬂawamaomon,ﬁannaqmﬁﬁwmmﬂsmnsﬁﬂf TRaMI B URRTURUUNUNY
gafiaviiAenadas viedl Winudonsszudurilisannaasdu MAO, RTO uag RPO #Aldifiunausiudu
2.3.4  tlafail VﬁmsmﬂumsﬁmummoLﬁannaﬂmﬁmsn‘%mmnm\'aLﬁaamwﬁsﬁa Usenauaae
(1) msuﬂmmvanmmwans"mnluaomw (Wide Area Disruption)
(1.1) wwunsussausaLiiaonegsia dasasaunauisnIsueazin maawansvmn’tuw
A9 PUfIRTaNANNE s SuARIn AN r Az uTiTiAAEITa Ay (Inter-dependency) szwinegsnssuaunadey (Critical
Business Functions) waze1viuinns (Service Provider) q‘foagimu‘tummnmm (Zone) wdienfu
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B) ulaunansudnrisauGailasniessna

(1 2) aaldulaneatiud nsugeusinidenansynuluioniie (Wide Area Disruption)
winafe wansalnsugaaeiniAindy uazdonansenuaialusad 30 Alawas nndauilfifnnsuacus¥n wianaslvusais
aAeuan

(1.3) almuﬁﬂﬁﬂ’ﬁmsuan (Primary Site) uasaanuilfiifioud1sae (Alternate Site) ‘i
Asldsruuansisaliaaudendu wu ssunluih ssuudasns ssuuilsaah Jlusu

(2) mmLﬁmmnmssmamumﬂﬁﬂ’ﬁ\nu (Concentration Risk)

(2.1) WEEnFaIRaTANAMUANAENENNTUSNSANNGaLTiaInegIAR Waanauaeain

asTuaauilfiifeuuasgsnssuauiianday (Critical Business Functions) Taaiatsaunuwuilficicesiatald

ava ava

(2.1.1)  asadeaauiilfidnrsdrsasuanannaatuifidorunan (Primary-
Alternate Site Separation) v3¥nataiasaIAMUaRaURGIdaUALf IR 1TUAN waraauRlfiGasd1sasuasgsnssuauil
Sdudlviagaeluaranuadisduiasasiunanisalanidy Wil aanuilfiiinisdrsasarsisvasvineannaauiidgiinisvdn
Wieowa ahaananudaeainimanisalngansdn dearadonansenuruiluignineg

(2.1.2)  niswiswandn uRlfido1unasgsnssue I uRad A uaznilIn Ui
fiideuiAardasfuaanaindu (Critical Business Function Separation and Intra-function separation) n1suanaaiuidenas

ava

amumﬂaummumaaﬁsnisumummﬂm"tuaumammnmmnu Qu?j')ﬂaﬂﬂ'ﬂﬂLNEI\‘]'VIE]']Qﬂai%tﬂﬂﬂ'J']ﬁJNﬂJLNEIQ']ﬂﬂ']SM%u'JEI\‘]']uVI

drdayene lusnaunsadfidoulealunaideddu aumaammnmmmsmmaoNa’mmmmsviumjvonmamsﬂgnmmmu’(umnn

aoa

Laaieafiu (A Single Zone Disruption) uanand msmwummumnvimmlaaﬁsnssumummﬂm’Luummamumﬂgumm g

aoa

Tiwitnaulunin mmuma m‘lumowum mmsama“ﬂgnmmutmunu”l,m eziaammﬂamﬂmmmswamwunmmw uanamm ]

3 anadagannnisldusnisaanianunauanaddng (Outsourcing Risk)

(3.1)  uEEwmasAualvnisuiwIsausatiiasuasssia usdrundenasidaulaluns
wsaiavindayanldusansanamiianuanauaniddy Taafarsaniadadonan tialssnaunisdadulaidanidusnisain
UAAANTEUAN

(3.2) udnilugFufaraulunisafiunisautiunausiieg Aauais tlaluiulataingiv
wnsudnddanunsalissmsuauidnle wilunaAidaumanisaiinaliidiansuaaedn

(3.3)  usEwmardflunisatiesaumaulunsitaegluiasaauan alvisiulanusin
Bilefuanudasdudasnnnsugasinuasgsaa deanafinansenusanisafiugsAasaciasuacusim

(3.4) w¥wandunsatrominzay wWalifulaingviusaisanauandufiunisusnig
ANusaianegsAannnI1 wiaeuinssduiusEnaansuls udinsafiunismagauununisuinisanusaiiaimigsia
AT RREHRTGHE)

(3.5) u%ﬁvlmsﬁmsﬂaoﬁ“ummLﬁuoﬁmﬁmmnvj‘lﬁn%mmf\'ﬁsnisnmu Addeyuad
wIEnanl@nnsliuinns uialdnAanisatunyiiuiu

24 AMsIRVituNUANsUSNSANMUAALTaINNIESAR
2.4.1  asdaviusunisudmisanusaliiasniegsia fianlseaediauansnaaniaanisdniuouisiniu
wiauwwimelintinoulumitassda wasmbalfidaisarusasdifiunisereg ddniuiatialvgsnssunuiaduaiuise
snflumsisatnosaiiias wiandunsdfiumsislunaiunsay
2.4.2  uwumsusmsanusaliasnegsfa da ununuiifuaisdnwaldnmsinivuadunau uavnszuiunng
119U MsBanAun1saLiuutaIgInTTHIIUREAuaasnaaiuel uarudnisaasusEnlvindugaivdlng Taadnfunuoiuay
AsAUAANAIYAAINT NINEINT uaznsvnunisidnilusanis dAugsnssueuid1day)Mission Critical Activitiesiial (u3¥nay
fnsalfifouaunissyniuiideidasduusnis uasndaduailaadosaiiiag
2.43  wwumsuwsANsaiam1egsAa Ussnausie 3 uwuou doil
(1) wHuAsRaANNUAIEINaE (Crisis Communication Plan)
(2) uwusasiunsentiiugsiaatnvsaiiiag (Business continuity Plan)
(3) uwwunmsgszuuNuansaianitiu (Disaster Recovery Plan)
wlam uavseazidanuadusazunuuaziuagiudnrae aua Anududaunainiiasus1eg aaluussn
ﬁauamwmﬁua Aanudsovisaniyle (Appetite) uazanwwIndaNtasUsENIALANUALITAITAIWY 3 WHUITU FINTaUFASLE
Foginweesialald
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3) wlaunanisudisanunatlasniegsia

waunsdamnlunLings
(u31nN)

wRULSMNTANGaLEaIN19g3AA LHUATSATZULINALUANITAIRALAU
(sEAunUIEIN) (s¢éu IT Application)

2.44  uwumsdaanuluamgingd (Crisis Communication Plan)
wrumMsdaanuluameingd uununsiidivuaignissuda uwasdanisdulagmdidadulunie
winnsalfaRiAndonansEnusasin nudenisaimviua astinunslumsiasadasisiianisdadulaaintayaiugruiivioona
aaladdaularasaaunisalanidu dolaaviall asuzsusvnsinadinisal (Crisis Management Team) aziflugvinnisdindulavn
WAnmansalfaRTad:

Al
Tassasvuadnisfinsadasslunnzaniiu asiavaviaufelaseasrvuasasdnsluilaqiiu 4o
sulddeiunaulunissiaaiu (Escalation Process) fivagvinlulAnmutununzaniunisAtduquanianis ANTAILAN WLRLAIS

aausuavaatnanIsailunales 6u

awsiallfindgaslaseasvnshinsadasslunizaniiiu

Uszsmunvthiiuims
UAZNIIUNHIANTT
szauuloung

v a o

guimsszaure
SEAUNAENS

Hinnns
o s wn
SEOUUNUAIIY

71U 3 : Tasvasvnfasadasslunaniiunasusyv

2.45  uwusasfunsenfiugsAaatiesiaiiag (Business Continuity Plan)
wnusavsunIsAdiugsAaattvsaciiag da Lﬂ%"aaﬁaﬁﬁmammmLﬁmﬁn%ﬁmﬂﬁmﬂﬁﬂﬁ‘lﬁﬁaiﬁ
aanusfulainnszinunslugsnssunuisdyuacusinazgnjAugannslndanelssaznaidvunean uthmvansalfaRis
uazvitliusEnansalinsusnis uatndadouei vianise gadusne laadrosaiiias unusassunisanflugsfaattsaiiacay

szUnaNTalivin AN TNEAULIAVDINTZUIUNIFVINNU LATTZULIY PINWIAIUUALLING waznszNunsAI L Tusdanshdu

'
a oo o oo o

AsUfTRu gaazlnd (dratvaasmuansaidaRddnvinlvitAansvaaedn laun maasallWlug seidie ansAansdne ssuy
LATR2LRY LRTAU)
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B) ulaunansudnrisauGailasniessna

uwusas¥unsafiugsAaadlvnaliias ausaasaurauldlunatawvanisal dea1unsaiuun

Usuan'ladosialald
wiansald 1 sanulfideulianansaladouls (Virtual Destruction)
winnsald 2 stuuwasiaaznawaluladlisnunsaldoutls (Virtual Shutdown)
wignsaid 3 wilnoudidruuliuviaewa (Virtual Strike)
wiansald 4 gliusamsienialu wazaeuanisuisaliusnislea (Virtual Isolation)

2.4.6 uwunsdszuuanLuanITaiantdu (Disaster Recovery Plan) waun1sgssuuantugniIsalanidu
AsauAauAd taya alnsalran@iiinas warlusunsu (Hardware and Software) #fiausnilusianisstfiuou waznaisnausg
gInssuuadgyuasusEnlusaunisaianidy

2.4.7  WHagsAR WAIMNENURRTUSUUNIUNIESAR PuiamitasuiiAmdassneg ugudataulunis
Favinununisussanusaiiasniegsia iafiuwgsnssuouiddea sulAnannumafafids1eq ugiudusdasridaousas
SuRauay

2.4.8  asdaviununisuimisanusaiiacmiegsia avdavinagluslunuiidlunnassrudeiduioui¥nida
azanlunisladou uazdiasanisvinanuinta sluuusnessiuzasunuausaiiamegsAauausEin

2.5 nsilnausunisudrisanueatilasniegsia
2.5.1  wEmesdalvfinsfinausAmdunisusmisanusaiiasmegsialiduyaainsaas usEnidalving
AufUNTILAIUMIIY uazwinilud A dasluTisunsunisusmsanusaiiacmegsia aaanaunisiunainienisalfaie
2.5.2 msr‘;‘]nansuLﬁ'ﬂ:ﬁnmsn‘%msmme’iatﬁaamoasﬁa wtivaaniilu 2 seéu dun
(1) nsflnausudaliannud anuhladsdundnns uaznisiszanalinisusuisainusatiias
ngsAaaliuaidminizasuiEviidsdasdaliidn launumming wazanuiufiaraulunisiavin neday uavdiuilsoudla
wHUATUISANNAaLaggsAalvifianuuate uarnzauAuTaglstaed wasiihwinauasudsndewiniilunisiinausy
fananiiluanusufintavuasmizanuiguanisuinisaiusaiiamiegsia
(2) asfAnavsuAmduiavansraasununsuinsanusaiiasnegsaaliduyaainsuasusa
wieou Walvfianuilanaaunsailadiassanindiulazasununisudmsanusaiiasniogsia (onua wiaueaiu) unly
wnsUFiden viaummelunsafiunisviinyaainsifudataudenabisnuisalficeulalunsdid e AaRdd as
flnausudenandaifluanuiuAatavuaswitanu vEnafunisianisinausulviduniinouadiositiaua sanfousolu
wilnounsu dafinsuldsuulas uAlaukunsuimsanusaiiasniegsia

2.6 ATNAFAUUNUNTITUSUITANINGALTRININGIAR

2.6.1 a9 wihanuluudEnasvinnsmadgauusunsudmsanusaiiainiegsfa adnvdanilasuilends 1iu
weiazgsryLiiluatredulunkunisudnisanusaiamniegsia el S8nmmasavaraaniluwuy Paper-Based Table Top Exercise vida
dumsneagauuuuiiaasmamsaiiafiauad (Simulation)

2.6.2  asvadgauukNun1TusuITANGaLilainiegsAa MiasauaquitousEn (Company-wide BCM Testing
Exercise) anafimsinaasamunsaiviflumafedid donaliAanansenusanislfidouluvaiaqdivussnnsaudu

2.6.3  1asidnd nsnedauwkuAIsUIUITANGaLian1egIAa Masauaquitsu¥narliignsmasauuuy

Paper-Based Table Top Exercise tjuusagiiuguasafiunisnagauiiluacnodu

2.7  AESVLIMULNUNSUSISANNGaLTaIn19gsAa
2.7.1  #ui89Iun1egsna u,awu)ﬂmuﬁ'aﬁnauumumaﬁsﬁaLﬂucjs"no‘imjan‘tumsﬂ"s”nﬂsaLmumsu%ms
anusaiilasmegsAa Widlutatfuasiaua TaaaisdsulsediaiAnnsdidosalad
(1) aswuztinudadaueilna (Introduction of New Products)
(2) msldsundasyaaing (Change of Personnel)
(3) astladszuueu wiawmaluladini (Implementation of New Systems and Technologies)
(4) msuldsuulasaauvide (Change in location)
(5) msuldsuuias wdansusederlviusnisaauansiaivs (Change/Appointment of New External
Service Providers)
(6) nsuldsuulasifunau/nszununisaisdfideoru (Changes in Processes)
(7) nsenu wiasyuAanis (Merger and Acquisition)
2.7.2  dlasanszuunisdfifoivzacuiinarulvgiazsdunisiaaldszuuimaTuladasaumaiundn
forfu Faovivsdnaisiianuaulaflunsdifay leun
(1) aszuIUMITWAIUITLIUY LAaLAITUTNIT1IATINNT (System Development Lifecycle & Project
Management) tuniswamn viadavnsvuuoulmi athodaamsszyfollseidudosia’lad
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B) ulaunansudnrisauGailasniessna

(1.1)  adudasnisuasuidagsAatfsidunisnaud uasfiuivanisalfaRidudaly
fusadficoulsandnd

(1.2) dayadisas uardauiilunsiafudaya

(1.3)  adnsalmaufiieas uazldsunsusneg Aaniluluiidesisas

(1.4)  nsd5udlse wazquasnunsusMsANaaLiadn1egsAa uastanaseneg (BCM
and Documentation Maintenance)

(1.5) MsadaLLNuMsAssuLnaMsalandiu (Disaster Recovery Testing)

(1.6) uAaINg WRZAIEIUILANNALAINGTI (Staffing and Facilities)

(2) msmuaus&suuilas (Change Control)

asusmsANnuaaLiiasnegsia msdrfiedenszuiunisnisaiuan aswldsuuilas (Change
Control Process) aaanaudunauuadnisindessuuiianisiadeonu (Implementation Phase) nsdififinnsid&@auntlasssuuenu
(Application) szuuifiiinns (Operating system) wiagiuisenauviznalunisufidorudviussuuouiladouagase (Utility that
Resides in the Production Environment) u3svalsfiuuidfididalviulainyadisasuassyuudonain (Back-up Copies) Lasu

ada

nsilsulseIigaanaasfuszuusulmi uanand tunsdidfinnsadeszunoulu viatrszuuuiuldaunlasunluaanlal e
sonalvsasfinisildaunilasainsal (New Hardware) nisdfuid@auaiuanunsalunisifiideoru (Capacity Requirement) wa
asul&aundasmaTulad (Technology Changes) v¥nasafiunisfinaugualvifinistsulsoudlauaunisudmisanusaiiiag

195543 PIUNIgueEIsas ndaaaulfiidnsanidu (Recovery Site) 1lalviauisasasfuszuulfiidoruiiiuildoruaselu
gamnzwiaaanini (New Production Environment)

2.8  nsudusTdsunsunisudrisanueatilasmiessia

2.8.1 gfimindsufiaraulunisdfiunisainuuinienisuinisainudaliiasniegsAauaduisvadng

saliiag Usznausn

(1) wbhanuguanisusisanusaiiiasniegsia (BCM Function)

(2) WuseaIuudIuAITUIUITAINNGaLiaIn19g5AauaInuI8eIu (Department BCM
Coordinators)

2.8.2 wihanuiiguanisuiusanusaiiiasniegsaa (BCM Function) asdfiforusindusilssaiuoiusiiu
A1susMIsAINGaLiiasntvgsAauadniingu (Business and Shared Services Department BCM Coordinator) 1ut¥agsiie
Fosialald

(1) AasndatvitiulaingiAmdasfonaraiaglumiiagsAa uagwiiaeu mﬂuuauumuma
5377 ARAAAUUUIEIY uazmhaunaldnsitAuguazasnguiug dufiunislunisesaunsouny uavsifiunisAanssui
Fuflusanisufialdununisususanusaiiiasnegsia

(2) Falifinrsausu waznsanananasdmNsIiuAgAd
WenAunisumisanusaiilasniegsia

3 F1E9IUKAANNALWINARaAAulTELAURNLAINAINTINAIY ALAEIRAUNITUSUITANN
salflasnegsfia wWalvaagnssunsusmsanudaosunsu

4) ﬂmﬁummtémﬁumaLﬁmawnnwsuqmvjﬁnmamsﬁa smvfamsﬂmﬁumsmuaummL:Tiﬂo
AonaInnil wiawfonaunaliaaiznssumsusmsanudaeunsu

o

grutAendavifalzginsasiifiufianssu

2.9 ASATRIAUUKNUAITUZUITANUAALTDINIIESAR
dhaamagauaialy fmindasagaunisanfunisiidmdunisudnisainusaiiasmiegsia wianesiaoulv

AtEATINATTATIAFaY (Audit Committee) zasudsniunsuilulszinnntl Tasazuiudassineg dofl

2.9.1  wanisdssfiudniug o faqifusasununisusisausaiainiegsia uasdnaniwluniseiunis
Aaduaazie

2.9.2  wdngruuaaeiianulsaidiunislunsiaunurunsuimsausaiiac m9gsAa naday uay
msﬁw:a%nﬂwﬁanssu/ﬁsnssuathonﬁuawa viafiuduindamansraasununisuinisainusaciiasniegsaa dumnnsaudu
YanuseaoAisoiinnunely

2.9.3  udnsuwiuaaenladinisianisilnausy wazlvtayainasiiadunisusnisanusaiiiasniegsia
athoaenwa Waliiiulaiwilnuldsunsuunuinaausazau Nuen1sineu atrofaswalunislfifouiiAardunis
wsanusaliiasniegsia

2.9.4 uwumsudmsanusaiiasgsiaionun mslasunsanasavatiominaua
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B) ulaunansudnrisauGailasniessna

3. unumiiiuazausudadauiAandunisusinsausalilaIn1essia

vi¥niuTauadidasilasedsisaddnsimunsauidasanisudmisainusalilaoniegsia finsdivuaminddaiaunasusaz
Witau sINefinisutsuanmindiausuAatavatietiniay saaadadfuvdnnsaiuaunaluid Taseasvasdnsdvsunis
u3visanusatiiasniegsia AvualiaaeassunisuiEn TdwindeudszytiludafoduaaznssunisusEnuas intiaoui
WziasivindenuilssunaununaamutatoduiAadas Taambhanundnfivindddglusdruiiderdunisusnsanusaiiiag
mgsAadasialaldl

3.1 AazAsIuMSLSINSANMLELS

3.1.1  AEATTNAISIIMITAMNLEEY RATaNAIMUARANATS LATLIMIIARINITUSWISANNGaLTaIN19ETAA
FINAIUTELNE 1ATFIU WATATELIUNTEIMFUAITUIMITANGaLTaIMgsARuaI LS N Wialius¥vanunsasfiugsAaleatng
siaiiag

3.1.2  numu wardiudyeszuunisuinsanusaiiasmegsArnacuidnlvifidsedndain uaslszdnanaating
saiflas WisanrdasAuulaNauazLIINITiAYua Liatvaiaua

3.1.3  Adugua wasatuayulvfinisdnfiunudiunisusuisausatilaoniegsia Fusiasuanudunii
maamuﬂsmﬁuﬁwnmnﬁanssush\m ﬁtﬁmm“aaﬁnmsn%msm’msiaLﬁaamaﬁsﬁaamﬂmwi"muu‘s‘mim"mszi'ua

3.2  aawrivuusiisanudas

3.2.1  aagvineuusuisaaied MATUINFUNTAILUINIIADINITUSMITAIUA LT DINI9GIAR TINe
ulaung ANeTFIU Ltaznsamumsaims"nmsn‘s‘msmmm‘aLﬁaomoﬁjﬁwaonéﬁm Lﬁa'tﬁn%ﬂmmmsnmLﬁuﬁsﬁa"l,sfatmﬁatﬁao
AautnauasanaenITNATUSINTANNE IR saiutay wazayudic

3.2.2  lutheseninensdssmiannizanidy aagvinuusnisaudng wiagusmssedugoiiasunaunung ay
vinminiiluaawesusmsinadinnsal (Crisis Management Team) dovinminfilunisdadulalusaumsaianidy

3.2.3  aagvitumdmnsanudng Aasanlianuiudaunanisdssfiunansznunivgsia (BIA) uasniatdan
AagMsNIsUSsANUGaLiiacmegsia (Strategic Options) LﬁaammmLﬁmﬁ&hﬁmﬁﬁa‘tmﬁmmsmmﬁﬁnmnmsduﬁumu

3.3 wuuhugsna (Business Unit)

3.3.1  wihavueeg luniiagsaa LﬂuLﬁwaammLﬁmﬁn'a‘lvﬁﬁmm‘mqmﬁs&nmnms&hLﬁumuﬁ&hﬁcyﬂao
F7AAITUMUIEN Y LALWUIENIULRIAULDY ARAAAUNISHTLTUNURIAyras b e A aTuaYRIUN19E5AR Tansufnzay uay
fwinvtlunisdiaay wazgualiiulainnisuims  anusaiiasmegsAadusednana wasiiluiaaiu aaanaudanumuisay way
gaandaviutinnunauasgsia

3.3.2  wihaueneg lunibagsAa Swmihdlunsednduliusinanunsainnagngaisuimisanusaiiaomie
85501 LLNumsn’%msmm@iaLﬁaamaﬁsﬁaLLazLLumwmsun"ﬂzgmﬁl,ﬁ'mﬂaoeiamsu%msmmsiaLﬁaamaﬁiﬁa 1TldTvilAm
sy Tamigegalunisudmsanusaiiiasniegsaa

3.3.3  fusunsseduelie (Head of Department) usfufinaugegasianisuinisaiusaiiiaoniegsia
Lr“imm“aasiaﬁsnssumuﬁz\hﬁag wransluinis/wandaainngne UATRAITAUUGIA v{ﬂszmumsn%msmmGial,ﬁaamaﬁsﬁa
UDINRUILIU maamumrﬁumsmLqumsn%msmwm'aLfiaa‘mwaﬁsﬁamﬂgjﬁmmuﬂhamwinqﬁathammzau Wialauise
aduwnsfiumslalunaiuensanlumiienyingd

3.3.4  gsyauenunisusuisaIusatiiasuaemilne ugsia (Business Department BCM Coordinator)
”uﬁmjamiamsﬂsgmumuﬁanssuu"’imﬁumw%msmmﬁau,ﬁaammsﬁa‘tuuuwmu smansinstinausuAeAuununis
uimisanusaiiasniegsAaalidunviiAedacainaiaswa uazluzhenniginadvinmindilluglssanusudugidaidas ia
STuayUNIsHAugsATINIIUTAAunaIihay wianenasutayainaseneg Iudgusnssedurhe

3.4  wihavumiugyueIunivssia (Support Unit)

3.4.1  wie9ue19q TumihanuaTuayuIIUnNI9§IAa dluieasanudeas AnalvitAinnsugazzinannnis
fflunuiadgyagaaldanuiufatanuacizany uarmibauauas Tasfufiazay uasdminilunsianiu uazquali
ulannsumsanusaiiasniegsAailszdntna wasiiluiaaiiu aaasaufianumuian uazganasasfuiihminauasgsia

3.42  wibgeiusiv lunbaouatuguuunegsia dmihiluniswdndulvus¥naansaiinagnsnns
wsanusaliiasniegsia unumsudmsanusaiiasmegsia uazwnmensuAtlgmAiAmdassdanisusmsanusaiiiaone
g3fia Ml ldliiAndselamigegalunsusmsanusatiasniegsia

3.43 gudwssedudhaviatusyuaumegsia (Head of Shared Service Department) (flusFufinuaugogasa
asudmsanusaiiiasnegsAavitAaiassagsnssuouiidndy vianisliusans/ndasaaiuagndl uazRasanusasdrlssau
asusnsanusaLiiasmegsAanasmihau aaanausifunisituaunsunsanusaliiasmegsAaunilfiatalurennsinad
agaanzaN Waliausandunsiiunslatunatiumunzaulunnsingd

3.44  giszaununisusmisanusaliiasnasmibauiatusyuniegsia (Shared Service Department BCM
Coordinator) $ufinzausanisdsyanudnufanssutisrdunisuimisanusaiiiasniegsAalumitau nuenislinnsiinausy
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WmAuLRUnsUSIsANNsaLiiasngsA AU AL A davaaiaswa uazluenyinad vinwiddlugdssanuoudugi
N9 IRARTURYUNTARUFIATTUINUNRIAYUAINUILU WIANVITEUTAYA dNFIT6199 TuANUTITULIEY

3.5 dawatuiladdissaumed

3.5.1  Sufinrausadanssy wazaszudunnsetu IT Wonialu uazatauaniiiendas idaaiusuunisuims
ANusaiain19gsAa HHudenisfasalszauanudunilanus1eq Mieidas Tnalvidanadasfuulaung wasnagnsnIsusMIs
Anusatiain1egsAa warulaunedug MAmas iialvtiulaingsnssuouiddyuausnis uasndndariasaiunsasniule
atingsaiiiad nanduundniua1sldlunaivivunzan uazdanadadnINtaiIvuAuad &1TNIIUAMLATINAITANALARIA
nanninduaraaiaudnning uasnguunaiieias

3.5.2 dfilunisaanuuy wagWeiulwnualsgszuunmansaiantiu (Disaster Recovery Plan) 1vinsaungu
§3n75UR A Ay aasusENsINieAnax u,az@I,Lmﬁa’lﬁl,ﬁmmmnfiaﬂ’uﬁI,qumifj‘szuumnms]msmfgmﬁu fimuxannaay
WMNNTANAUNRENE wasuKusadFunsafiugsAaatvsialiias naanauTAsIRsI9RUSIU waLsTLLEN9 vasuFENAElEAITUIMINS
NSNENNTAENILRUTRY

3.5.3 audlunsneagaunnunsgszuuannanisaianiiy (Disaster Recovery Plan) Taaiuualvizauiuauad
NNSNARALATALAANGINTINURAAyuasuisvuasdanadadsanaans uazunusasfunssiugsiaadnvdaiiias Wt 1
FUHINTAAAIN Ltazrﬂu,aLﬁ;;‘lmﬁmm'mLﬁ'aﬁuiwamaamsmmaammumsfjssuua'mms]mm{qmﬁumumu Auysal uazausa
Ul Hid a3

3.5.4  Sufinvauhudugliuinisnieduimaiuladniauaniddey ilaliuinisildsusanndasfunaunis
wwsanusalilamiegsia

3.5.5 Sufinraudanisdaiesanssuuiusiunesumaluladdmiuaaiuiidedisas

3.6  &uususanudne
3.6.1  dAvi1 waitiaua ulnune sEun 2auiaaaNEnIRaaniule (Risk Appetite) 2auunANULAEIT
finiua (Risk Limit) Asziunstumisusmsanudesdssnneng Addey uazlvifinninllfidaalunaugsaa
3.6.2 ey AmuAU LLaxswimgwuxmmLﬁud’lummm‘maanduﬁiﬁn’lﬁar.uimulﬁs:ﬁumwmﬁmﬁuau%ﬂd
3.6.3  Aaenu muau wazdstiduseduanuilstdninazasnisuinnsainusatiiaoniegsAaluningiu uas
antesgmismuaugiusanudsssulfidnsuanaugsia Wabgnalassduanudooiaansule

3.7 &wlavanuazdszandunus
SUARUaLAaAINTINLATATELIUATSARGRa TS wagnsUseaIduiusnisuivisanusatiiasniegsAann
WiAmasianialy uazaiauan teaun wilnou anan Useanau dnainu wazsfidiudmaas olunneilng LLa“LﬁaLﬁmmmmsm
ngazedn Walvaansalizaya'ldatignsas wasiuvied iasdu AlitAaanufiussevunsdasnsisazy wasiagsioniu
ilatfuinusin deasanunsalviusansidatnvsaias aaanaunssnsnawaneal uardafasasusin

3.8 uwWungssN3
Fufnrausafangsu u,aunsumumsmumsaunauummummwaumn asquasgsisadine adnsal uay
fauil nufedasalszanunusiudenandunizanuionaly uazaauaniimrasiaaiusuusanisuimsanusaiiiasnie
53Aa Wlaliiiulaingsnssunuiadguasussnasaunsasiuldattosaias wdanduansiunsialunaidmungas

3.9 whaviuusinsAmNGaLiaInIegsAa

3.9.1  Sufietavusanisinauaulome Nes5IL WY wasunlfiavauiald asenssunsudmsanaudes
WATU

3.9.2 ﬁmﬂwﬁu‘%msiﬂsunsumsn“smsmmm‘mﬁaomqﬁsﬁa (BCM Program Management) 1aafiaaiugua
ANuAumih luAsWaLILRUAITU3IIANGAaLTaINI9gsAR AaanaunsiINdsegasld ATNARAL WATNITNLMIULKY TINES
nsfiaaulvifinsdszanusneg AAmdasfansdavinuau

3.9.3  arenasanuinaanluinausulduniiaoiucee WalWithlAuvunming wazausudanaulunis
n‘%msmwL?imé“ul,ﬁmmnmsﬁﬁ‘sﬁquuﬂmﬁn HuisnsaEsuaIdnanwlumibauiddayiiasiuisadniunisisdaie
salag

3.9.4  gfiunisiailsudu uazuanu:wm'mLé‘iuoﬁmﬁmmnms‘vit!mjﬁnmoasﬁmﬂuﬂsx:imnﬂ Walvinsu
doamudneridoliannsaninda viamuau'laridomdaas (Residual Business Interruption Risk) zasussn

3.9.5  AamuQUARNLAIW LarANNNTaNaILsEN o faatfuiasasiunisudmsanusaliiasmegsia sute

'
ava da

ATILATIZUUIANNULANFIITTUIWANLNN LRZANUNSANAaILTENATag TaalsauiauAuieiillunuid§iiana (Industry Best
Practices)
3.9.6 sanunanisnagauliiuAaznITNAITUEUITANNLALIUARSHUSUITTEAUFINT LAt LENE
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3) wlaunanisudisanunatlasniegsia

a oo o

3.9.7  winfiaslfiailisanadas viaduldauuuinie wianiassruddivualuulaunasdasuselu
AMLEATIUAITUIMITANNLALY LALHUSUITITAUFINT I

3.10 whusasrasaunialu
draasrazaumelugualyitAnanudafuluanuissnazadnismuauatalueasna e us19 Ralw
fanAaasAuuTaug NTvuIunTs warstiiaulfiatunisusmisanusaciiasniegsia wianenaulvinaenssunisasiagay
(Audit Committee) wasu3¥niunsuilulszinil Taaaznindassneg doil
3.10.1 anadaumsadiumsRmuInTTIINATsUSIsANNGaLiiasnegsAa i aouaeg uusEnln
AaANuREINa wardanadatn Ny TaunanIsudMIsANsaLiaonvgsAas usEntadivuauas dinouamensIuANsAIALY
nanninduaraaiaudnning uasnguanaiieias
3.10.2  anadaunailaainaissfiunsiaiunszLIuA1sAsuSIsANGaLiliasnegsAna W E9Us e

ava

uEnbiiAaanudaiuin viEvaansainandfialadeulsase uwanisaivaatein
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